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About  
The portfolio is a compilation of current and emerging projects managed by the City of Austin 
that provide direct and indirect services to people experiencing homelessness.  
 
City Departments Contributing to the current portfolio include:  

● Austin Travis County Emergency Medical Services  
● Neighborhood Housing and Community Development 
● Parks and Recreation Department  
● Austin Public Health  
● Austin Public Library  
● Office of Innovation  
● Downtown Austin Community Court  
● Austin Police Department  
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Austin Public Health Portfolio 
Austin Public Health funds a portfolio of services for people who are homeless and those at risk 
of homelessness in order to build capacity in the community to provide and maintain stable 
housing. 
 
Every housing contract that APH administers includes requirements for the agency to enter their 
client data into the Homeless Management Information System (HMIS) and to measure the 
percentage of persons who move from homelessness into housing.  
 
Our Call to Action: 
1.  To provide all persons who are homeless with a path to housing  
2.  To keep formerly homeless individuals stably housed 
3.  To prevent households from becoming homeless 
 
AUSTIN PUBLIC HEALTH:  FISCAL YEAR 2018  
 

 Total 
Funding 

% 
State & 
Federal 
Funds  

 $ Amount 
State & 
Federal 
Funds  

% 
General 
Funds 

 $ General 
Fund  

Contracts: Permanent Supportive 
Housing (PSH) 

 $  2,971,002 59%  $ 1,753,616 41%  $   1,217,386 

Contracts: Emergency Shelter   $  7,159,546 13%  $    939,138 87%  $   6,220,408 

Contracts: Homelessness Prevention  $  3,907,467 2%  $      77,842 98%  $   3,829,625 

Contracts:  Rapid Rehousing   $  2,991,151 41%  $ 1,239,403 59%  $   1,751,748 

Contracts:  Planning & New projects  $     513,972    $            -  100%  $      513,972 

Crisis Intervention Team & Contract 
Management 

 $     397,383    $ 
-  

100%  $      397,383 

Women & Children's Shelter Bond (one 
time) 

 $  6,967,701    $ 
-  

100%  $   6,967,701 

ARCH Garage Renovations (one time)  $     500,000    $ -  100%  $      500,000 

1115 Waiver & HOPWA Staff / Admin  $     130,919 100%  $    130,919    $ -  

ARCH Utilities / Maintenance  $     181,894    $ -  100%  $      181,894 

Total Homeless Investments   $ 25,721,035  16% $ 4,140,918 84% $ 21,580,117 
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Austin Public Health Portfolio - Permanent Supportive Housing/ 
Supportive Housing Contracts 
 

!lfxb± Ý H¥zl¥Yw *A! 

4fxf¥Yv 

3©xd 

3fd z¥ 

L¨Y¨f 

4¥Yx¨¦ 

ĀĀĀĄ 
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,f¦b¥n¢¨nzx zk H¥zl¥Yw Ù 

Lf¥®nbf¦ 

Caritas - BHS 238,368     Behavioral health services for 
residents of PSH, including 
substance abuse counseling, 
mental health counseling, psych 
nurse services 

VinCare - St Louise House 101,146     Long-term supportive housing for 
homeless women-led families 
with children under age 18 

Foundation Communities - 
Arbor Terrace 

111,149     Housing stability and case 
management services for 
residents of PSH 

Front Steps - PSH 111,149     Case management, supportive 
services, and direct client 
assistance for residents of PSH 

Foundation Communities - 
Supported Employment 

55,574     Supported employment 
assistance program for residents 
of PSH 

Foundation Communities - 
HOME (Medicaid 1115 
Waiver) 

    322,000  Intensive community based 
services for PSH residents with 
significant health conditions 

Integral Care - City ACT 
PSH (Medicaid 1115 
Waiver) 

    1,074,675  Intensive community based 
services for PSH residents with 
significant health conditions 

Integral Care - PSH Oak 
Springs 

600,000      Intensive, individualized 
community based services for 
chronically homeless/PSH 
residents 

4 



 

HOPWA- Permanent 
Housing Placement 

  20,000   Financial assistance to help 
place people living with HIV and 
AIDS into permanent housing. 

HOPWA - Project 
Transitions - Transitional 
Housing and Supportive 
Services 

  336,941   
Supportive and transitional 
housing for people living with HIV 
and AIDS 

PSH Totals $1,217,386 356,941 $1,396,675 
  

 

Austin Public Health Portfolio - Emergency Shelter Contracts 
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Austin Public Health Portfolio - Homelessness Prevention 
Contracts 
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Austin Public Health Portfolio - Rapid Rehousing/Housing 
Placement Contracts 
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Austin Public Health Portfolio - Planning Contracts and New 
Projects 
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Current Emergency Shelter Beds in Austin  

 

Emergency Shelter Number 
of Beds 

Population 
Served 

Salvation Army Downtown 
Social Service Center 

242 Men, Women, Families w/ Children  

ARCH 190 Single Men (also Men and Women in Day 
Sleep) 

Austin Women & Children’s 
Shelter 

60 Adult Women, Women w/ Children 

Austin Children’s Shelter 51 Children, Young Adults, Families affected 
by abuse, exploitation, neglect 

SafePlace 105 Individuals and Families affected by 
domestic violence 

Casa Marianella 36 Immigrant Single Adults 

Posada Esperanza 39 Immigrant Women w/ Children 

Foundation for the Homeless 32 Families w/ Children 

LifeWorks Youth Shelter 20 Unaccompanied Youth 

A New Entry 59 Veterans, Men, Women 

Safe Sleep for Women 18 Women 

Recuperative Care Beds 12 Special Medical Needs 
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Options to increase shelter capacity 
Priorities/Strategies identified in the recent stakeholder input process for the Austin Resource 
Center for the Homeless include addressing community needs beyond the downtown shelter 
system.  Community Trust learnings will inform how to strategically and creatively address gaps. 

Promising ideas include: 
Additional, smaller, geographically dispersed facilities that provide shelter, housing navigation, 
and other services 

➢ Buildings that blend into the community 
➢ Person-centered; individuals’ unique needs are addressed 
➢ Closer proximity to school, job, community, services 
➢ Worker dorms 
➢ Roommate / family shelters 
➢ Hostel or board & care models 

Services might include: 
★ Coordinated Assessment and pathways to housing programs 
★ Medical, mental health, substance abuse services 
★ Community space for socializing, volunteering, meaningful activities 
★ Employment assistance 
★ Child care assistance 
★ Transportation 

Centers might serve specific populations 
❖ High medical needs / respite care 
❖ Families with children 
❖ Women 
❖ Young adults 
❖ Safe havens for individuals with behavioral health conditions 
❖ Couples, people with pets, different family units 
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ARCH Redesign 

 
Process for newly contracted services at the ARCH  (Resolution No. 20171012-015)  
 

● 7 Forums for ARCH services input (December – February) 
 

● Bloomberg iTeam research, insights and recommendations 
 

● Public survey for feedback and ideas 
 

● National Alliance to End Homelessness (NAEH) as consultants 
 

● Request for Information: Draft scope of work released for final public comment period 
 

● Competition for new contract to operate the ARCH 
 

● Austin Public Health is addressing health and safety concerns 
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iTeam ARCH Recommendations 

 
 
TO: Sara Hensley, Interim Assistant City Manager 

FROM: Kerry O’Connor, Chief Innovation Officer 

DATE: March 1, 2018 

SUBJECT: i-Team Recommendations for the ARCH Contract Solicitation 

 
 
From September 2017 to present, the i-Team has examined the processes and services at the 
Austin Resource Center for the Homeless (ARCH), interviewed clients and case managers, 
worked with the Homelessness Advisory Council comprised of downtown clients, and 
prototyped a few new service delivery tools. Based upon this work, the i-Team offers the 
following recommendations for the ARCH contract solicitation: 
 
Goal 1: Create a clean, safe, and healthy facility. Those who have stayed at the ARCH reveal 
a frustrating and unhealthy environment marked by overcrowding, bed bugs, and broken 
plumbing. While clients acknowledged the hard work of the current provider, Front Steps, many 
felt that the ARCH can feel like an institutionalized, dehumanizing experience, and that the 
condition of the facility negatively impacts their ability to heal and succeed. Some facility issues 
result from client frustration and overcrowding, which reinforces the rapid deterioration of clients’ 
mental state, as well as the state of facility itself. 
 

Recommendation 1a: Set a clean and healthy baseline before the start date of the 
next contract by fully treating the bedbugs and repairing issues with the plumbing. We 
understand Building Services has work already underway. 
 
Recommendation 1b: Facility maintenance should be separate from the services 
contract. Set the ARCH service provider up for success by enabling them to focus on 
their strength. Service provision differs from facility maintenance, which should be 
contracted separately, either through Building Services or outside vendor to prevent this 
issue from repeating. A work order system should connect the two, with service-level 
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agreements reinforcing timely response. Bed bug prevention needs to be built into the 
daily maintenance and delivery of the service. 
 
Recommendation 1c: Connect services and security inside and outside the 
building. The selected vendor will be responsible for maintaining a safe environment for 
clients and staff inside the building. However, perceptions outside the building color 
public and client perceptions inside the building. The selected vendor should continue to 
do outreach outside the ARCH and work with the City and APD to have a clear plan and 
responsibilities to respond to security issues.  
 

Goal 2: Rightsize the ARCH. To prevent overcrowding and chaos and the resulting facility 
maintenance issues, the following services should be addressed in the contract scope of work: 
reduce night sleep, eliminate day sleep, and continue the current client segment focus on single 
men for night sleep and day resources to all clients. The contract should safeguard against 
scope creep beyond the intended capacity of the facility. The current contract allows for up to 
130 additional mats in the building, which if eliminated, would alleviate the burden on the 
plumbing and prevent bed bug infestations on the first floor. 
 

Recommendation 2a: Reduce Night Sleep to the designed building capacity of 100 
bunks. Additionally, clients should be given the opportunity to sleep soundly for at least 8 
hours a night.  
 
Recommendation 2b: Eliminate Day Sleep. The service is underutilized, disruptive to 
night sleep clients, and initiates a cycle of kick-out and cleaning that characterize life and 
work at the ARCH.  
 
Recommendation 2c: Continue providing shelter to single men and day resources 
to all clients.  While other client segmentation is possible, we recommend waiting until 
the system is stabilized to make such changes, and to include the capacity for 
continuous improvement and iteration in the contract (see goal 4). 
 
Recommendation 2d: Continue offering basic support services. All clients at the 
ARCH need access to the showers, restrooms, and laundry.  
 

Goal 3: Make system navigation a main function of the ARCH. The current contract with 
Front Steps does not include navigation services and providing information about resources. 
The i-Team’s research has found that absence of central navigation and resource information is 
a key pain point. Both clients and case managers have to navigate unclear pathways at multiple 
agencies and receive inconsistent services. Research has also found that relationships have 
become the workaround for service delivery in the absence of formal partnering, processes, and 
tools, like shared databases. If the ARCH were a true Resource Center, it would have better 
processes and technology tools at its disposal that would enable its virtual reach to expand 
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beyond downtown. Eliminating mats on the first floor will reinforce dedication to system 
navigation resources in that space. 
 

Recommendation 3a: Staffing priorities on the first floor need to align with this 
goal. The ARCH needs to have day resource staff available to help clients at the 
resource desk and client navigators when the building is open to the public. 
 
Recommendation 3b: The vendor should continue to manage client-facing 
communications. Signage and digital communications are the front line for system 
navigation and the ARCH needs to reflect clear and consistent direction that is part of a 
overall content strategy with the City. Communications need to tell clients what to do and 
need to be based on accurate and actionable information.  
 
Recommendation 3c: The ARCH vendor should participate in creating and 
maintaining centralized, digital information about available resources. The City and 
stakeholders also need to create a governance process for data maintenance across the 
system. The data will provide the necessary backbone for navigation and content 
creation at the ARCH.  
 

Goal 4: Mitigate the effects of rightsizing the ARCH on clients and the rest of the system, 
while supporting continuous improvement and iteration. Before the changes go into effect 
to rightsize the ARCH, identify other partners who can provide the necessary services that are 
eliminated from the ARCH and that the City’s growing homeless population needs. These 
services include day sleep, at least 900 shelter beds (mats eliminated at the ARCH plus current 
number of unsheltered), indoor and outdoor community space, and more storage options. 
 

Recommendation 4a: Initiate a Request for Information (RFI) before the releasing 
solicitation for the ARCH to identify partners who might pick up services eliminated by 
the ARCH. Identify un-leveraged community capacity that could provide additional 
human and organizational capacity to homelessness service delivery. Frame the RFI 
around the needs outlined in this briefing memo and other needs identified by the iTeam. 
Respondents can use the i-Team’s research and insights to inform their responses.  
 
Recommendation 4b: Identify novel ideas and approaches. After receiving 
responses to the RFI, the City might learn of a new possible approach, or might identify 
a vendor who can help with services design, continuous improvement, and iteration of 
ARCH services. After receiving new information, we might either modify the scope of 
work for the ARCH or offer a reverse pitch-style competition, where we offer seed money 
for the development of novel concepts, much like Bloomberg Philanthropies has done for 
the City. 
 
Recommendation 4c: Test and iterate colocated service contracts. The contracts 
terms should be short, flexible, and outcome oriented to identify the most necessary 
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services and allow for ongoing system improvements. The City of Austin and the 
selected vendor will work together to identify priority colocated services.  

 
Attachments:  

A. ARCH Feedback from People with Lived Experience of Homelessness  
B. Austin’s Lived Experience Insights  
C. Homelessness Advisory Committee of Austin  
D. ARCH Service Blueprint  
E. ARCH Communications Audit 
F. Sleeping as a Service Report 
G. Executed ARCH Contract with Front Steps 

 
 

cc: Mark Washington, Assistant City Manager  
Stephanie Hayden, Interim Director, Austin Public Health 
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Current Resolutions and Status  
Closed Council Homelessness-Related Resolutions  

● 20160623-079: 24-hour public toilets downtown 
● 20170209-033:Overall economic assessment of the eastern area of downtown and the 

impact of new investments on various landmarks and projects 
● 20170622-035: Business Plan for Veterans Resource Center 
● 20170810-033: Identify potential properties for a temporary, short-term shetler to serve 

individuals experiencing homelessness 
● 20170831-103: Creating dedicated funding for homelessness 
● 20170413-026: Ongoing efforts to address the urgent public health situation caused by 

K2/Spice and identify additional resources necessary to bolster public safety  
● 20171012-015: Contract for services at the Austin Resource Center for the Homeless 

(ARCH). APH has coordinated seven stakeholder and public meetings to discuss the 
ARCH and has compiled the input.  The iTeam completed their recommendations for the 
ARCH services based on input from people experiencing homelessness in Austin. These 
recommendations were highlighted by the Austin Monitor on March 28, 2018. The 
iTeam’s recommendations focused on achieving four goals:  

1. Create a clean, safe, and healthy facility  
2. Rightsize the ARCH  
3. Make system navigation the main function of the ARCH  
4. Mitigate the effects of rightsizing the ARHC on clients and the rest of the system 

with supporting continuous improvement and iteration 
APH has executed an agreement with the National Alliance to End Homelessness as 
directed in the resolution.  

● 20170831-054: Residents in Search of Empowerment, (RISE ATX) pilot program  
● 20170831-059: Alternative activities to panhandling 

 
Open Council Homelessness-Related Resolutions  

● 2017126-043: Develop a pay for success type of contract proposal for permanent 
supportive housing for the homeless population.  

● 20141002-043: The City Manager is directed to set a community target of 400 PSH 
units, with a minimum of 200 dedicated to "Housing First", to be funded by end of 2018 
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Neighborhood Housing and Community 
Development Homelessness Efforts 
# Homelessness Effort Approx. Budget Lead 

1 Homelessness Coordinator: Planner Senior 
with NHCD coordinates departmental 
homelessness efforts. 

FY 2016-17: 
$15,000 (¼ of FTE 
position) 

Josh Rudow 

2 Rental Housing Development Assistance 
(RHDA): NHCD coordinates the funding from a 
variety of sources to finance activities that 
focus on providing services to persons 
experiencing homelessness that include 
Community Development Block Grant (CDBG) 
program and HOME Investment Partnership. 

FY-2016-17 CDBG: 
Homeless and 
Special Needs 
$825,893 
FY 2016-17 
HOME: $408,173 
-HOME funds for 
RHDA used to 
prevent 
homelessness  

Mandy De 
Mayo, David 
Potter, Josh 
Rudow 

3 Tenant-Based Rental Assistance (TBRA): 
Contract with Housing Authority of the City of 
Austin (HACA) to assist eligible, very 
low-income households to move from 
homelessness to self-sufficiency by providing 
monthly rental and utilities assistance. 

FY 2016-17: 
$527,000 

Ed Blake 

4 Short-Term Rental Assistance Pilot Project: 
Contract with HACA to assist eligible, very 
low-income households to move from 
homelessness to self-sufficiency by providing 
housing start-up expenses of security deposits 
for rent and utilities, payment of first month’s 
rent and on-going rental payments for rental 
property until permanent housing is secured for 
participants. 

FY 2016-17: 
$175,646 
-$500,000 from FY 
2014-17 
  

Ed Blake 
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5 Rent Availability Payment Pilot Program: 
Contract with Ending Community 
Homelessness Coalition (ECHO) to assist 
formerly homeless persons to find suitable 
long-term housing by filling the gap between 
cost of rent at a given property and the amount 
of rental assistance or other income available 
to the client to be served. 

FY 2016-17: 
$200,000 

Marie 
Bonicoro 

6 Housing First Permanent Supportive 
Housing Initiative: Contract with ECHO to 
address homelessness in Austin by building on 
existing and creating new partnerships with 
government entities, committees, service 
providers, and private property owners and 
managers to expand the stock of Permanent 
Supportive Housing (PSH) units.  

FY 2016-17: 
$100,000 
-Increased to 
$160,000 for FY 
2017-18 for future 
ECHO FTE 
housing navigator 
for rapid rehousing. 

Josh Rudow 

7 Pay for Success Initiative: NHCD’s role in 
implementing this project will continue to be 
providing funding opportunities and advocacy 
for creation of PSH units. 

No monetary 
investment other 
than FTE 
coordination. 

Josh Rudow 

8 PSH Leadership Council: City Council 
created this group on PSH Finance to help 
meet the 350-unit goal (Resolution No. 
20100325-053) in 2010 and 400-unit goal 
(Resolution No. 20141002-043) in 2014. NHCD 
has been a member since group inception. 

No monetary 
investment other 
than FTE 
coordination. 

Rosie 
Truelove, 
Rebecca 
Giello, Erica 
Leak, David 
Potter 

9 Emergency Rehousing due to Code Notice 
to Vacate: Emergency funding allocated for 
emergency placement in hotels due to “Notice 
to Vacates” issued by Code that resulted in 
homelessness. 

Unfunded mandate 
that diverts funding 
from planned 
projects in the 
Housing Trust 
Fund 

Office of 
Real Estate 
Services 

10 Salvation Army Contract: Contract to assist, 
eligible very low-income households to move 
from homelessness to self-sufficiency by 
providing housing and start-up expenses of 
security deposits for utilities. 

FY 2016-2017: 
$40,000 

Ed Blake 

19 



 

2017 Permanent Supportive Housing (PSH) Counts  
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Strategic Housing Blueprint 
The purpose of the Austin Strategic Housing Blueprint is to align resources, ensure a unified 
strategic direction, and facilitate community partnerships to achieve a shared vision of housing 
affordability. The Blueprint recommends new funding mechanisms, regulatory changes through 
CodeNEXT, and other creative approaches the City of Austin and community partners should 
utilize to achieve both market rate and affordable housing goals.  
 
The full Strategic Housing Blueprint is available at: 
https://www.austintexas.gov/sites/default/files/files/StrategicHousingBlueprint_Final_September
_2017.pdf 
 

Resolution Number 2014002-043 
This 2014 resolution directed the City Manager to set a community target of 400 PSH units, with 
a minimum of 200 dedicated to 'Housing First' PSH, to be delivered through coordinated, 
community-wide efforts in the next four years and to adopt the updates to the PSH strategy 
recommended in the August 2014 PSH Evaluation Report. 
 
The full Resolution is available at: http://www.austintexas.gov/edims/document.cfm?id=218838  

City Resources Map  
To register and view the City of Austin Homelessness Story Map please use this link: 
http://austin.maps.arcgis.com/apps/MapSeries/index.html?appid=d2ac5f9f9aaa46a1a0596ceec
6f0ca99  
 
If you have questions about the map or using ArcGIS please contact Josh Rudow at 
josh.rudow@austintexas.gov  
 
  

21 

https://www.austintexas.gov/sites/default/files/files/StrategicHousingBlueprint_Final_September_2017.pdf
https://www.austintexas.gov/sites/default/files/files/StrategicHousingBlueprint_Final_September_2017.pdf
http://www.austintexas.gov/edims/document.cfm?id=218838
http://austin.maps.arcgis.com/apps/MapSeries/index.html?appid=d2ac5f9f9aaa46a1a0596ceec6f0ca99
http://austin.maps.arcgis.com/apps/MapSeries/index.html?appid=d2ac5f9f9aaa46a1a0596ceec6f0ca99
mailto:josh.rudow@austintexas.gov


 

iTeam Insights ¼

Ᾱ

½?$!H H$?#'" &ME9F !=FL=J=< "=KA?F KL9JLKᾹ
OAL@ L@= MK=J F==<K 9F< :MAD<K KGDMLAGFK L@9LᾹ
9<<J=KK L@= F==<K G> L@= =FLAJ= =;GKQKL=Eӄ 2@AKᾹ
HJG;=KK KL9JLK :Q D=9JFAF? >JGE L@= MK=JK L@JGM?@Ᾱ
AFә<=HL@ J=K=9J;@ӄ 2@= MK=JK O= <AK;MKK 9J= H=GHD=Ᾱ
OAL@ DAN=< =PH=JA=F;= G> @GE=D=KKF=KKӅ 9F< GFӅᾹ
G;;9KAGF K=JNA;= HJGNA<=JKӄᾹᾹ

​#'H$C$%%($%% L$%$!LU# N!UIVL'M(" 2@=Ᾱ
A2=9E ;GF<M;L=< GN=J ​ҏҐҎỪ AFL=JNA=OK 9F<Ᾱ
;GFN=JK9LAGFK OAL@ H=GHD= =PH=JA=F;AF?Ᾱ
@GE=D=KKF=KK AF MKLAF 9F< OAL@ K=JNA;= HJGNA<=JKӄᾹ

5= ?9L@=J GN=J ​ҒҏҎҎỪ IM9DAL9LAN= <9L9 HGAFLK ​9F< LMJF=< L@AK <9L9 AFLG C=Q L9C=9O9QK 9F< AFKA?@LKӄᾹᾹ

E#!? !L$ &(%&V#?%Ě F AFKA?@L AK 9 D=9JFAF?Ӆ 9F ӑ9ә@9Ӓ әә 9 HJGNG;9LAN= KL9L=E=FL G> LJML@ L@9L AKᾹ
?JGMF<=< AF <9L9ӄ 'L AK MKM9DDQ 9 F=O O9Q G>Ᾱ
NA=OAF? L@= ;@9DD=F?=K O=ӐJ= LJQAF? LG KGDN=ӄᾹ
2@= A2=9EӐK AFKA?@LK ;9DD GML L@= H9AF HGAFLK G>Ᾱ
H=GHD= OAL@ DAN=< =PH=JA=F;= G> @GE=D=KKF=KKӄᾹ
2@= ?G9D AK LG MK= L@= AFKA?@LK LG AFKHAJ= A<=9KᾹ
9F< E9C= KMJ= KGDMLAGFK E==L MK=JKӐ F==<KӄᾹ
¼

I$F L$%$!LU# J&("&(V% 5@=F H=GHD= =FL=J AFLG L@= @GE=D=KK KQKL=EӅ L@=Q 9J= DAC=DQ LG >9DD AFLG L@=K= ґᾹ
H9L@O9QKӄ -F= H=JKGF ;9F =PH=JA=F;= 9DD ґ H9L@O9QK AF L@=AJ BGMJF=QӄᾹᾹ

",=,T½)TĨ=½ŒP KĨ=.Ᾱ L,OĨ2+½ŒP KĨ=.Ᾱ L,+½O½,Œ= KĨ=.Ᾱ

.=GHD= 9J= <=L=JAGJ9LAF? AF 9Ᾱ
;GEHD=P KQKL=Eӄ 2@=Ᾱ
AF=>>A;A=F;A=KӅ ;GEHD=PALA=KӅ ?9HKᾹ
G> L@= KQKL=EӅ 9F< EAK9DA?FE=FLᾹ
G> MK=J F==<K ;GE:AF=< OAL@Ᾱ
;GFLAFM=< @GMKAF? K@GJL9?=KᾹ
D=9N= ӎL@= J=D9LAN=DQ KL9:D=ӎ GF 9Ᾱ
H9L@ G> <=L=JAGJ9LAGFӄ .=GHD=Ᾱ
DGK= @GH= 9K L@=AJ KALM9LAGF ?=LKᾹ
OGJK=ӄᾹᾹ

1=JNA;=K KLJM??D= LG KMHHGJLᾹ
:=@9NAGJ ;@9F?=Ӆ G>L=FᾹ
J=KMDLAF? AF J=D9HK=ӄ -MJᾹ
;MJJ=FL =>>GJLK E9C= AL =9KQ LG ?GᾹ
:9;C LG GD< @9:ALKӅ H=GHD=Ӆ 9F<Ᾱ
K@GJLәL=JE DA>= >G;MKӄ 2@=J=ӐKᾹ
DALLD= >G;MK GF L=9;@AF? F=OᾹ
:=@9NAGJKӅ :JA<?AF? F=OᾹ
J=D9LAGFK@AHKӅ GJ OA<=FAF?Ᾱ
GHHGJLMFALA=Kӄ K H=GHD= >9DDᾹ

"=KHAL= :9JJA=JKӅ H=GHD= 9J=Ᾱ
J=KADA=FLӄ 1GE= =>>GJLK ;DA;C=<Ᾱ
LG?=L@=J LG ;@9F?= KGE=GF=ӐKᾹ
KALM9LAGFӄ 2@AK ;GMD< := <M= LGᾹ
K=JNA;=K 9N9AD9:ADALQ 9F<Ᾱ
9DA?FE=FLӅ K=JNA;=K L@9L :MAD<Ᾱ
K=D>ә<=L=JEAF9LAGFӅ 9F<ӬGJᾹ
H=GHD= K=D> J=KGDNAF? L@JGM?@Ᾱ
L@=AJ GOF F=LOGJC 9F<E=9FKӄᾹ

22 



 

Ᾱ :9;C AFLG L@= ;Q;D= G> K=JNA;=KӅᾹ
L@=Q ;9F DGK= ;GF>A<=F;= L@9LᾹ
L@= F=PL LAE= L@JGM?@ OADD :=Ᾱ
<A>>=J=FLӄᾹᾹ

¼
E#F %#'MC" ?#$ U&?F U!L$Ě¼¼

5AL@ L@= "=L=JAGJ9LAF? .9L@ 9F< 0=D9HKAF? .9L@Ӆ O=ӐN= ;J=9L=< 9 @A?@ ;GKL KQKL=E L@9L ;9MK=KᾹ
@ME9F KM>>=JAF? 9F< DGKL LAE= 9F<EGF=Qӄ  ML L@=J= AK @GH=ӄ  MAD<AF? <A?FALQ 9F<Ᾱ
K=D>ә<=L=JEAF9LAGF AFLG L@= O9Q O= <=DAN=J K=JNA;=K OADD E9C= H=GHD= EGJ= 0=KADA=FLӅ 9F<Ᾱ
MDLAE9L=DQ AEH9;LAF? L@= :GLLGE DAF=ӄᾹ Ᾱ

"$?$L&'L!?&(V K!?#jᾹᾹ

.=GHD= ?=L KA;C=J O@=F K=JNA;=K 9J= FGL ?JGMF<=< AF L@=AJ J=9DALA=KӄᾹ

ҏӄ 1GE= H=GHD= 9NGA< =F?9?AF? AF <GOFLGOF K=JNA;=Kӄ 2@=Q <G FGL O9FL LG HML L@=AJ @=9DL@Ᾱ
9F< K9>=LQ 9L JAKCӄᾹ

Ґӄ 5@=F K=JNA;=K 9J= @9J< LG 9;;=KKӅ AL HAD=K GF LG E9C= E=FL9D @=9DL@ ;GF<ALAGFK OGJK=ӄᾹ

ґӄ "JM?K 9F< 9D;G@GD 9J= =9KA=J LG ?=L L@9F K=JNA;=Kӄ 2@=Q 9J= 9F =9KQ O9Q LG FME: LJ9ME9Ᾱ
9F< =K;9H= 9 @9JK@ J=9DALQӄᾹ

Ғӄ 2@= OGJCAF? AF<ANA<M9D AK FGL 9:D= LG 9;@A=N= >AF9F;A9D KL9:ADALQӄ &GD<AF? <GOF 9 BG: 9F<Ᾱ
J=;=ANAF? K=JNA;=K 9J= G>L=F AF ;GF>DA;LӄᾹᾹ

ғӄ 2@= KQKL=E HMLK L@= EGKL NMDF=J9:D= >AJKL AF DAF= >GJ K=JNA;=ӄ #N=JQ:G<Q =DK= JAKCK ?=LLAF?Ᾱ
KA;C=Jӄ .=GHD= ?=L HMDD=< LG L@= >JGFL O@=F L@=Q :=;GE= KA;C =FGM?@ӄᾹ

'L AK <A>>A;MDL >GJ H=GHD= LG ?=L K=JNA;=K 9F< ;GGJ<AF9L=< AFL=JN=FLAGFK :=;9MK= L@=J= 9J= >=OᾹ
K=JNA;=K L@9L 9J= AFL=?J9L=<ӄᾹ

ғӄ 'F L@= 9:K=F;= G> ;GDD9:GJ9LAGF LGGDKӅ K=JNA;= HJGNA<=JKӐ AF>GJE9D J=D9LAGFK@AHK ?=LK L@AF?KᾹ
<GF=ӄᾹ

Ҕӄ 2@= HM:DA; ;9DDK L@= HGDA;= LG AFL=JN=F=Ӆ :ML L@=Q <GFӍL @9N= L@= JA?@L LGGD >GJ L@= BG:ӄᾹᾹ

ҕӄ &=9DL@;9J= AFL=JN=FLAGFK >9AD O@=F L@=J= 9J= MF9N9AD9:D= KMHHGJLAF? K=JNA;=Kӄ¼

L$C!K%&(V K!?#jᾹᾹ

.=GHD= J=D9HK= O@=F K=JNA;=K 9J= FGL <=KA?F=< >GJ KG;A9DӅ =EGLAGF9DӅ 9F<E=FL9D F==<KӄᾹ

җӄ &GE=D=KKF=KK ;9F G;;MJ O@=F >9EADA=K >9DD 9H9JLӄ 2@AK H9LL=JF ;9F J=H=9L AF L@= F=PLᾹ
?=F=J9LAGFӄᾹ

ҏҎӄ 2G C==H L@=AJ DGN=< GF=K 9DAN=Ӆ KGE= H=GHD= KL9Q @GE=D=KK GJ >GJ>=AL K=JNA;=K J9L@=J L@9FᾹ

23 



 

D=9N= L@=AJ >9EADQ 9F< >JA=F<K :=@AF<ӄᾹ

ҏҏӄ 1M;;=KK>MD ;@9F?= E9Q J=DQ GF :J=9CAF? 9O9Q >JGE ;GEEMFALQ >GJE=< GF L@= KLJ==Lӄ  MLᾹ
;@9F?= AK @9J< OAL@GML KG;A9D KMHHGJLӄᾹ

ҏҐӄ 2@= KQKL=E HJAGJALAR=K K=JNAF? H@QKA;9D F==<Kӄ .=GHD=ӐK =EGLAGF9DӅ E=FL9DӅ 9F< KG;A9DᾹ
F==<K G>L=F <G FGL ?=L E=LӅ ?ANAF? @9JE>MD KGMJ;=K 9 OAF<GO LG KL=H AFӄᾹ

L$%&C&$(? K!?#jᾹᾹ

.=GHD= :GMF;= :9;C O@=F L@=AJ F==<K 9J= @GDAKLA;9DDQ E=L AFKL=9< G> GFDQ >G;MKAF? GF H@QKAGDG?A;9DᾹ
F==<KӄᾹ Ᾱ

ҏґӄ .=GHD= ;9F ;@9F?= O@=F ;GFF=;L=< LG @=9DL@Q JGD= EG<=DK 9F< D=9JFAF? =FNAJGFE=FLKӄᾹ
 ML L@=K= GHHGJLMFALA=K 9J= J9J=ӄᾹ

ҏҒӄ 2@= :JG9<=J ;GEEMFALQ ;9F ;GFF=;L H=GHD= LG MFL9HH=< J=KGMJ;=Kӄ  ML FGL =N=JQ:G<QᾹ
@9K 9 DAFC LG L@= :JG9<=J ;GEEMFALQӄᾹ

ҏғӄ .=GHD= ;9F O9AL Q=9JK GJ F=N=J J=;=AN= @GMKAF? <M= LG DAEAL=< KMHHDQӄ .=GHD= KL9Q @GH=>MDᾹ
9F< ;GF>A<=FL O@=F L@=Q ;9F OGJC GF GL@=J ?G9DKӄᾹ

I$F ?!I$!E!F%Ᾱ

¼
UMLL$(? KL&'L&?&A&(V 'J V'!C%ʶ

¼ E#!? &Jj ​5= <A<FӐL LJ=9L AL 9K 9 @A=J9J;@QӋәӄ DD L@=Ᾱ
HA=;=K 9J= F==<=< >GJ @ME9FK LG L@JAN=ӄᾹᾹ

ʶ

ʶ
ʶ

¼
ќʶ

Ᾱ
Ᾱ

¼
%$CJ "$?$LH&(!?&'( ?#$'LF¼

¼ ¼
GM!C&?F 'J C&J$ JL!H$E'LI¼

¼

Ӧ1=D> "=L=JEAF9LAGF 2@=GJQ <9HL=<ӧᾹ

24 



 

Ᾱ
 
Autonomy: ​Feeling a sense of agency. Feeling in 
control of your life. Power to make your own decisions. 
Competence: ​Seek to control the outcome and 
experience mastery and confidence in your skills. 
Connection: ​ Is the universal want to interact, be 
connected to, and experience caring for others. 
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The system and services needs to enable and build 
autonomy, competence, and connection for both providers 
and people experiencing homelessness. 
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About HOST and Budget  
HOST is a collaborative initiative among the Austin Police Department (APD), Integral Care (IC), 
Austin͠Travis County Emergency Medical Services (EMS), Downtown Austin Community Court 
(DACC), with support from the City of Austin Office of Innovation and the Downtown Austin 
Alliance (DAA), to address proactively the needs of individuals experiencing homelessness in 
Austin’s Central Business District. These inter͠agency and private sector partners launched as a 
pilot by reallocating existing resources to test the concept.  
 
The approach of a multi͠disciplinary team deploying to meet people where they are has been 
successful. Quantitatively, from June 2016 through June 2017, HOST intervened with 947 
individuals (non͠duplicated), made 1,528 contacts with these individuals, met over 889 needs, 
and created 89 diversions from the revolving door of emergency services to more appropriate 
resources. Qualitatively, HOST provided an opportunity for the community to come together to 
explore, unravel, and understand the complex and tangled problems related to the conditions of 
homelessness downtown. HOST members built trust with individuals experiencing 
homelessness, as well as with service providers and other agencies. HOST’s lessons learned 
may provide useful insights for future decisions related to ending homelessness in Austin.  
 
On June 29, 2017, HOST agency executives met and discussed lessons learned and developed 
recommendations that could make HOST a sustainable part of City operations. Operating as a 
pilot, the participating departments reallocated positions and resources to HOST which reduced 
the capacity of the units they came from. Although HOST performed as described above, its 
effectiveness is hampered by the lack of (1) a clarity of roles, (2) operational and administrative 
support, (3) integrated data management, (4) basic resources and supplies, and (5) capacity for 
identifying and closing homeless service gaps.  
 
The multi͠disciplinary approach, key to team’s success, requires a strategically unified approach 
to grow appropriately. Since last summer, agencies have firmed up the team foundation by 
moving HOST’s programmatic home from APD to EMS. HOST’s next steps include clarifying 
roles for HOST contributors, obtaining administrative and operational support (which frees up an 
estimated 30% of the time that HOST members spend on administrative work instead of service 
delivery), training APD district representatives and other partners, building capacity for 
identifying and closing homelessness service gaps, and improving all aspects of data 
management.  
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The following is a budget that would be necessary to fund HOST’s operations and provide the 
administrative support it needs to operate at full efficiency.  

 
 

● HOST memo to Council September 2017: 
https://endinghomelessness.bloomfire.com/series/3208591/posts/2829561 
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Pop-Up Resource Clinic (PURC) Event Summary 
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Ax Mm©¥¦dY±Ë !¢¥nv ĀĈ¨m​Ë !M*.>L *5HÙ***Ù*fx¨¥Yv 5fYv¨m ¯n¨m *zww©xn¨± HY¥¨xf¥¦ ¯nvv af mz¦¨nxl Y Hz¢ 
N¢ Kf¦z©¥bf *vnxnb Y¨ ¨mf HY¥¤©f XY¥Ylz¦Y Kfb¥fY¨nzx *fx¨f¥Î  Ā

Mmf zatfb¨n®f zk ¨mn¦ f®fx¨ n¦ ¨z bzxxfb¨ bvnfx¨¦ ¯n¨m ¥f¦z©¥bf¦ Yxd bzw¢vf¨f nx¨f¥®fx¨nzx¦ zx ¦n¨f d©¥nxl 
¨mf f®fx¨ ¨z wY°nwn´f ¨nwf ©¨nvn´Y¨nzx zk ¥f¦z©¥bf¦ÙxY®nlY¨z¥¦ ¦©a¦f¤©fx¨v± ¥fd©bnxl bz¦¨¦ Yxd z®f¥vY¢ 
nx ¦f¥®nbf¦ ¯mnvf ®Y¦¨v± nxb¥fY¦nxl ¢¥zaYanvn¨± zk ¨Y¦u bzw¢vf¨nzxÎ 6x¨f¥®fx¨nzx¦ ¯nvv af dzb©wfx¨fd nx 
!¢¥nbz¨Î 

Mmf f®fx¨ ¯nvv af ¦f¨ ©¢ af¨¯ffx ¨mf mz©¥¦ zk ÿćÿÿ Yxd ÿĈÿÿ Yxd ¯nvv z¢f¥Y¨f af¨¯ffx ¨mf mz©¥¦ zk 
ÿĈÿÿ ¨z ĀĂÿÿÎ  HvfY¦f lY¨mf¥ kz¥ ¦mz¥¨ dfa¥nfknxl wff¨nxl Y¨ ÿćĂÿ Y¨ nx¨Yuf ¨Yavf zx ¢z¥bmÎ )¥fYudz¯x 
Yxd bvfYxÝ©¢ ¯nvv nwwfdnY¨fv± kzvvz¯Î 
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1 Parque Zaragosa was selected based upon the heat map information and the number of community 
concerns that have been reported for this particular park.  
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